BAHRAIN INTERNATIONAL SMEs
EMPOWERMENTS CONFERENCE

5T™H February 2014

SMEs — A CATALYST FOR ECOMONIC
GROWTH & SOCIAL PROSPERITY

Akbar Jaffari, PhD (LsE)
Chief Executive
Jafcon for Productivity Improvement
Kingdom of Bahrain

i P. O. Box — 70022, Manama, Bahrain.
/| Tele: 17700061/17703457 Fax: 17700063
' Mobile: 39688399

E-Mail: jafcon@jafcon.com
JAFCON Web site: www.jafcon.com




JAFCON

MNilad — glues 3l o)
?Economic Growth - Why
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To offset — Inflation

To offset — Currency devaluation
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To meet expanding demand
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To increase purchasing power
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?Social Prosperity — Why
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Positive — To meet physical, psychological and
physiological needs of the population
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Negative — To defuse elements of social

deprivation that will certainly turn into political
instability
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Distribution of Wealth
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Economic Mechanism
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The need for an economic mechanism to
achieve equitable distribution of wealth
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- Invasion of Iraq

Manufacturer§ of Airconditioners

Re-designed: pspuas sk "

. S gud
« Water Coolers sladl @layza e | [N less than
+ Air Purifiers s1god) clgipan - | ONE MoNth

|
To suit war conditions Quzd) Gk aeldan]



JAFCON

poaisIde ol @ d) g B HBag) addgs 8gedd g oluied
All large firms stayed paralyzed
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waiting for the war conditions to suit their conditions
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During peace time

87% of the SMEs can adapt to meet demands
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14% of the large can adapt to new demands (and that is
partially)
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SME’s

What you perceive you can do (what crosses
your mind)
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What crosses your mind is heavily
scrutinized (studies & judgment)
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US $ 132 Million®22% 50 firms

173 products
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US $ 357 Milliofreated .

1 firm = 7 products
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SME’s Weaknesses
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Low risk aversion
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