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Message from the President

New Initiatives “Please Keep the Momentum”

| have noticed in the last few months that our international academic presence
in terms of conferences, workshops, publications in Scopus, and the
undertaking of research which is relevant to vision 2030 and industry needs is
behind when compared with other universities. When people leave an
academic institution they will be remembered for an international conference
they have organised, a new academic program they have launched, the
achievement of an international professional accreditation of an academic
program, or the undertaking of a piece of research which has created a big
impact in addition to the high standards and quality outputs of program
reviews, NQF, and institutional accreditation.

It is the duty of everyone in the University to propose new initiatives and ideas
and to come up with innovative practices and achievements. We can’t afford to
lag behind other universities when we were ahead of many of them.

The University should reward and recognhise those individuals who are
proposing and implementing new ideas as the creation of an innovation
ecosystem depends on those individuals. | will be calling for an all staff
meeting soon to hear from colleagues about ideas for new international
conferences, workshops, new academic programs or any other initiatives that
raise the University’s profile and international standing,.

| think we should exploit the opportunity to organise online conferences during
the difficult time of COVID 19, other universities are doing this and publishing
books and papers

: Written By

| Prof. Ghassan Aouad
1 The President of

I Applied Science

: University
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Message from a Colleague

Higher Education: Achievement and Impact

For economists and policymakers, there is compelling evidence that education serves as an engine for economic
growth. There is also a strong belief that the accumulation of human capital is the main driver of productivity, which is
an indicator of economic impact. However, this should not constitute the only target for education providers, such as
colleges and universities, not just an impact on the economy but also the society.

There have been some common approaches in assessing universities’ impact and are focused on research outputs,
such as publications, or salaries of graduates/alumni. Now it seems that these approaches are limited in scope.
Accreditation bodies, such as AACSB, and institutions responsible for ranking universities, such as Times Higher
Education or Quacquarelli Symonds, have broadened the scope of the notion of education impact to cover other
dimensions including knowledge impact, responsibility impact. However, these dimensions require appropriate
measurements using adequate metrics, which are now known as “impact metrics”. Far from being trivial, developing
these metrics constitute another challenge. Nevertheless, these metrics should reflect student, academic, and general
staff activities that are aligned with the universities’ mission.

Applied Science University has done well in progressing towards excellence, quality, and ranking. There has been a
notable number of achievements realized over the past five years. However, and to carry over such momentum, ASU is
fine-tuning its key performance indicators to be able to measure the impact of its achievements. These could simply
be annual impact goals based on expectations related to scholarly impact, teaching and curricular impact, and
community impact.

We are generally unaware of how to measure these impacts, but indeed we have almost all the ingredients to perform
it. To illustrate, and in preparation for the AACSB accreditation, here is what the College of Administrative Sciences
(CAS) is thinking to record its impact metrics. On educational impact, CAS is recording the student admissions flows
into its programmes from Bahrain and abroad, and the student flows into the job market within the country at large
and abroad. On intellectual impact, CAS is recording the output of its faculty: publications in I1SI/Scopus, citations,
research projects involving students and academics, and the Contribution to the cultural life of the community at large
through conferences, public lectures, etc. on regional ecosystem impact, CAS is recording the involvement of the
faculty and students in public life within the community, and the integration of the College into the regional ecosystem
of higher educational institutions, professional associations, public bodies, and local authorities. On business
development impact, CAS is recording new business creation and the number of students as valuable resources for
the local economy during their studies (internships). Other ASU activities involving CAS students and faculty are also
taken into consideration.

One important thought though is worth mentioning, achievements always add value but without impact, a university
would not meet its expectations. As Tim Mescon, the executive vice president and chief officer for Europe, the Middle
East, and Africa for AACSB International, said to me once that failure to achieve is an impact.
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LSBU-ASU Entrepreneurship Programme 2021: Recap of Session 7:
Online Business & the Art of Pitching

Following the article published last week summarizing the sixth session of the LSBU-ASU Entrepreneurship
Programme 2021, in this week’s article I will summarize the key ideas and takeaways from the seventh session

that took place on 25 February 2021 (there are 8 sessions in total).

In this session, the Programme Leaders, Ms. Alison Price and Ms. Lisa McMullan, focused on the activities

revolving around “Conducting Business Online and the Art of Pitching Business Ideas”, as part of the third Cwiensy I
1

outcome of the programme “Facilitate and adapt approaches to support those starting a business online or in ' M- Hatém Dammak

| ‘
light of Covid-19". The session was meant to present the trainees with the rationale behind taking your business | gziﬁiﬁ;“ﬁ:dll}"?tnd
online, especially in the context of the Covid-19 pandemic, and the kind of principle and rules to follow in order to i
maximize chances of success. The session also focused on the art of pitching business ideas and brought a world SR ——
leader in this field as a guest speaker.
But the session started with a very good example of how students can successfully create a competitive business
and keep it afloat despite the challenges of the pandemic. Indeed, the participants had the chance meet 2 LSBU
students leading “South Bank Collective” (SBC), a student-led creative agency offering photographic, film
production and acting services at competitive prices. Both Holly Atkinson, Lead Creative Producer and Daniel
Alexander, Photography Course Director & Staff Director, talked about their experience at SBC and how it helped
grow not only their earnings but their personalities, business acumen and professional network.
For the next part of the session, the attendees discussed case studies and real-life examples of businesses who
managed to survive the pandemic by shifting their operations online. Case in point, the British restaurants which
quickly pivoted to Delivery Service Model or a Food Truck model. A success story was discussed which is
Manjit’s Kitchen, an Indian food restaurant that capitalized on social media to reach people online instead of trade
fairs and at point of sale.
Then the attendees had the privilege to listen to tips and tricks from no other than Mr. Permjot Valia, Entrepreneur
in Residence LSBU, who is a world authority when it comes to pitching business ideas and had worked with
prominent scholars from top universities such as Harvard to transform their scientific findings into business ideas
and pitch them to investors.
He explained the type of training he offers to entrepreneurs who want to pitch their businesses to get funding
where he focuses more on the Language and jargon to be used and the techniques of Storytelling to captivate the
audience.
He also summarized the steps to make a good pitch as follows:

Grab attention: through an anecdote, a story, a big number...

State the problem: the problem has to look pressing and urgent enough to make the audience ache to hear a

solution
Present the solution: it has to be intuitive so that the audience think to themselves “of course...”
Build trust by showing your competence and your team

Don’t forget to ask for a specific amount of money or contribution and clearly state what you would make of
that and what the investor would get in return.
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A Memory to Remember o Uas
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On this week , five years ago this event was held
- Volume 1—Issue 24, 17 April 2016

CELEBRATING THE WINNING OF ASU BASKETBALL TEAM

On 14 April, the Deanship of Student Affairs and Evening Studies
organised an event to celebrate the achievement of our Basketball
team for winning the championship of Bahraini Universities in
Basketball. The celebration was attended by Professor Waheeb
Alkhaja, the Chairman of the Board of Trustees, Professor
Mohamed Loutfi, Pro Vice Chancellor of Cardiff Metropolitan (38
University, and members of the University's senior team and |

members of the Students' Council.

Appreciation must go to our winning team for this great achievement and to Dr Faiza Zaitouni, Mr
Mohammed Najjar, our coach Abdallah Jaber, and the the Students Council for their commitment and hard
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Quote of the Day

“Gaining momentum in the direction you want to go is entirely in your hands.”

- LeAura Alderson
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